N (A
N\

RCAC

www.rcac.org

California
Financing
Coordinating

Committee
Funding Fair

November 2024

STATC WA~ "3 ACSDURC S GONTROL ROART
REGICHAL WATER 9UA_ITY CONTROL 20ARDS




B
About RCAC

Our Mission

RCAC partners with rural and
Indigenous communities to achieve
their vision and well being through
technical assistance, training, financial
resources and advocacy.

Our Vision

Rural and Indigenous communities
throughout the West are empowered
to be vibrant, healthy and thriving.



Presenter Notes
Presentation Notes
Rural Community Assistance Corporation (RCAC) is a 501(c)(3) nonprofit organization that operates in 13 western states and Pacific islands. We serve Indigenous and rural communities through training, technical and financial assistance and advocacy. 
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RCAC Programs

Affordable housing

=

Community facilities

Water and wastewater infrastructure financing (Loan Fund)
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Classroom and online training

Technical assistance
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Income surveys


Presenter Notes
Presentation Notes
RCAC has helped rural communities access millions of dollars in grants and loans and trained thousands of individuals through customized on-site technical assistance and workshops. We understand that infrastructure development can be an extensive project and present many challenges that rural communities may not have the capacity to take on. Our technical assistance can help maneuver around many of the programs you have heard about today. I’ll highlight a few of the areas where TA may be available to help your community. 
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Technical Assistance Types
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Funding Application Financial Analysis  Policy Development Regionalization
Assistance
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Community Outreach Training Income Surveys


Presenter Notes
Presentation Notes
We have providers that can help you to apply on the FAAST site or USDA RD-Apply. 

Financial Analysis assesses real operating costs and presents alternative rate structures for board consideration and adoption. RCAC provides rate studies to water and wastewater utilities to promote utility sustainability, rate stability and fairness to rate payers. 

Policy Development - We help develop financial, managerial or operational processes, emergency response plans, vulnerability assessments, O&M manuals, and operations plans.

Regional collaboration among rural communities is an innovative way to help small water and/or wastewater systems maintain compliance, improve aging infrastructure and become financially sustainable over time.

Our local presence allows us to develop partnerships with communities to identify needs, set goals, and help communities select the best options to meet those goals. 

We also provide training where we work with operators and administrations to ensure delivery of safe drinking water. 

Median Household Income Surveys – determines eligibility for state and federal DAC status. We conducts Median Household Income (MHI) surveys for drinking water or wastewater service areas if there is reason to believe that the available income data is not an accurate representation of the MHI within the permitted service area. 



Environmental Infrastructure Loan Program
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Presenter Notes
Presentation Notes
In addition to our Technical Assistance, RCAC provides loans for environmental projects. The next part of the presentation will address financing your project. 


Project Eligibility
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Water, Rural communities with System must primarily
wastewater and populations serve a low-income

solid waste < 50,000 community

MHI of system’s service area must
be less than County or State MHI,
whichever is greater

If MHI does not qualify, then system
might qualify under a different loan
program



Presenter Notes
Presentation Notes
Project eligibility includes Water, wastewater and solid waste projects. 
Located in a rural community with a population less than 50,000. 
The system must primarily serve a low-income community.  
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Borrower Eligibility

Non-profit Organizations

Government Entities

e Federal or State recognized Tribal Entities
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Presenter Notes
Presentation Notes
Who is eligible? 

Non-profit organizations
Government Entities
Federal or State recognized Tribal Entities. 

If you have a question about eligibility, contact your loan officer listed at the end of the presentation or ask in the breakout room. 



Short Term Loan - Example

Borrower Public Utility District
Purpose Revolving Line of Credit for interim financing of State Water Resource Control

Board disbursements. Funds can be drawn to pay contractor and engineer’s
while waiting for state reimbursement.

Amount $2,500,000
Term 18 months, interest only
Rate 5.5% fixed
Security Grant Anticipation Note



Presenter Notes
Presentation Notes
 
In this first example: 

This Public Utility District operates an older wastewater treatment plant (WWTP) that is nearing its design capacity. The California State Water Resource Control Board (SWRCB) committed a total of $10,660,000 in grant funding for improvements to expand and update the treatment plant. 

In these large construction projects, the general contractor typically has 30-day payment terms, but it could take the funder 60-90 days to review the reimbursement request and process the claim payment.  

In these cases, RCAC can provide a bridge loan or RLOC to pay the general contractor within 30 days while the utility district awaits grant reimbursement from the State.


This Bridge loan structure can We have funded of other types of projects when funding is from grant funds such as Department of Water Resources, California Energy Commission, and American Rescue Plan Act.  
 be applied to other projects when construction expenses are needed to be paid before grant funds are released. 




Intermediate Term Loan - Example

Borrower Municipal Water District

Purpose Purchase and install a 100,000-gallon water tank to expand their existing storage
capacity.

Amount $402,000

Term 10 years — (6 months interest only followed by 9.5 years principal & interest)

Rate 5.5% fixed

Security Promissory Note, UCC Filing and Security Agreement



Presenter Notes
Presentation Notes
In the second example … 

A municipal water district needed to expand their existing storage capacity. The cost of the tank, installation, and connection was $402,000. RCAC provided a 6- month interest only period for the district to complete the connection followed by a 9.5-year repayment.  

As another example: I recently funded a loan to a district for the purchase of a parcel of land. This district anticipated an increase in their community's population transitioning from a seasonal to year-round residence and needed to add a well to their system. In this instance, we funded the purchase of the parcel and provided a 12-month drawdown period to drill and connect the well. This loan is being amortized over 20-years and secured by real estate.  



Questions?

N

Application:

' ‘ www.rcac.org/lending/environmental-loans/

Barbara Roesner | Loan Officer, Southern CA
Barbara.Roesner@RCAC.orq | 510-846-2364

RCAC Richard Strezo | Loan Officer, Northern CA

WWwWw.rcac.org Richard.Strezo@ RCAC.org | 720-630-1967



Presenter Notes
Presentation Notes
Lastly, as promised, this is our link to the Environmental Loans Application. 

Please don’t hesitate to reach out to me or anyone on our team to discuss your project. I’ll be in a breakout room to answer any questions. 

mailto:Barbara.Roesner@RCAC.org
mailto:Marcher@RCAC.org
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